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London Child Protection Procedure in respect of FGM 

 
Flow Chart developed by FORWARD based on the London Child Protection Procedures (2nd Edition) by 
the London Child Protection Committee. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Referral to 

DSS 

1
st
 strategy meeting 

 
(within 2 days of referral) if 

1. girl @ risk of FGM 

2. girl @ risk of being sent abroad for 

FGM 

3. girl has already had FGM 

2
nd
 strategy meeting 

 
(within 10 days of referral) to 

1.  evaluate information collected 

2.  recommend if a child protection 

conference is necessary 

Child protection conference 

 

(girl @ risk may be placed on the CP register as ‘at risk of physical 

abuse’). 

 

1. to determine allocation of SW, management support and resources 

2. to discuss and agree roles to implement the protection plan 

3.  to put girl / s name on CP register 

No further action 

If girl has already had FGM and there 

are no other concerns – she should be 

considered as a ‘child in need’ and 

offered counselling and medical help. 

 

Younger sisters need to be considered 

and protected 

Therapeutic approach 

 

Safety and protection of girl / s 
Voluntary 

engagement: 
 

Girls / s remain @ 

home 

If not: SW to initiate legal 

steps under Children Act 1983:- 

 

1.  Prohibited Steps order 

2. Prohibited Steps order + 

Supervision Order 

3. Reception into ‘looked after’ 

system 

 

Girl @ risk 

identified 

Discuss concerns 

with ‘named nurse 

for child protection’.  

If concerns allayed 

refer to FORWARD 

for support 

Follow-up 

referral in 

writing within 

48 hrs 

Complete records 

and inform 

relevant people 

e.g. GP 

If there are still 

concerns 


